WABASH SEED GRANT ONE PAGE VENTURE PLAN—Venture Name___________________________________________
NAME(S)________________________________________________________________________________________  DATE__________________

DIRECTIONS: Complete this brief plan for your for- or non-profit venture. Replace content with your own.

What is the problem?  Describe the problem you address with your product or service. Identify your target audience. 

What is our solution?  Tell us about the product you will make or service you will provide. How does it solve the problem you identified.

Who are we?  Describe you and your team. Why are you the right people to solve the problem?

Who do we serve?  Be very specific. What makes your target audience need your solution.  For a for-profit business, how will they be able to pay? For a non-profit, who would be willing to finance your operation? 

How and where do we find those we serve?  Describe your plan for promoting and delivering your solution, including strategies, channels, and relationships.

How are we unique?  To ______________ (target audience), ______________(your venture) is the only _____________ (solution) that ______________ (benefit) because ______________ (reason to believe benefit claim).  Unlike _____________ (competitors), we ____________ (differentiation).

[bookmark: _GoBack]Where are we going?  State our overall, ambitious vision/purpose. Then, state a 3-5 year mission statement.  Finally, state three specific milestones (financial or otherwise) that represent success for you.

What we need? List the resources (staff, equipment, financing) you need to start your plan.

How we operate? Briefly describe the major processes/systems you will use to operate and control the venture. Describe the organizational structure. 

Obstacles:  List your three most pressing obstacles and actions for overcoming them.
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Why do this? What motivates you to undertake this challenge? What benefits do you expect to gain (e.g. financial benefits, community involvement, professional development)?

